;%weredl Ei?" P ECJF{E-

Driven ng Phrpase. Q)

HuMmANs THE INSURANCE ECOSYSTEM

of Insurance Real People. Real Impact. Real Protection. — FROM QUOTE TO CLAIM AND BEYOND O ——
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9 UNDERWRITING
PROCESS

KEY EXTERNAL PARTNERS

R
!

PROSPECT &
RISK DISCOVERY

28,

Client has a need for
insurance coverage

‘€ QuoTE & PROPOSAL @) BiND & IssUE PoLICY

Agents [ Brokers
Advise clients, place business,

Underwriter service policies

Underwriter, with actuarial
support, determines

| e PREMIUM PAYMENT
Policyholder pays

@ premium (instaliments
acceptable rsk and

: [E? as agreed)
recommends premium,

limits, terms and conditions. ] ¥ #

Evaluates risk, reviews
submissions, sets terms
and conditions

Actuary
Analyzes data, models risk,
recommends pricing

Client agrees to terms
and pays first premium Reinsurance Companies
Provide capacity, share risk,
help protect insurer

solvency

MGAs [/ Program
Administrators

Manage programs, bind
authority, oversee policies

Paymeant received
Agent/Broker presents by insurance company

proposal to client
Palicy is bound and ¢

issued
* Funds are deposited
and allocated

Risk Enginear
Evaluates loss
control needs and
risk improvements

Underwriting Assistant
Prepares submissions,
collects documents,
coordinates

Agent/Broker discusses
exposures, gathers

Audit Firms
Provide independent audits
of financials and operations

Client reviews and

information accepts the offer

Client becomes the

POLICYHOLDER

Regulators
Oversee solvency, market
conduct, and compliance

WHAT THE INSURANCE COMPANY DOES WITH THE PREMIUM

¢

REINSURANCE

Set aside funds 1o pay |
Q

future claims and Q
claims expenses VoS

FINANCE /
ACCOUNTING

ACTUARIAL /
RESERVING

INVESTMENTS

L
RISK MAMAGEMENT Q OPERATIONS M CLAIMS RESERVES

COMPLIANCE
(=)

Ensure regulatory
complianca, licensing.
|policy forms, and
ethicel standards

Portion of risk
transferred to
reinsurers to
protect the insurer
from large losses
and volatflity

Extablizh [oss reserves,

manitor adequacy,
project future lossas

Recond pramium, manage
cash flow, pay bills, handle
financial reporting

IFsast premiurm Lo eam

income whils maintaining

liquidity and mesating
tolerance

baliing, endorsements,
renawals, data
management

Manitor aggregate

EXpOSUres, manage
reinsurance, ensure
risk appetite is met

&

SIU [Special
Investigative Unit)

SCAN HERE

ALL ROLES,
ONE PURPOSE

D) LITIGATION (if Necessary)

&

Outside Counsel
(Panel Law Firm)

If another party is responsible
for the loss, the insurer
May PUrsue recovery
Claim is evaluated *
and settled

e

Jim|

Legal = In-House
(Staff Counsel)

®
&R

Claims Manager

a | 3| X | &

Claims Intake
Specialist

Adjuster Medical [

Technical Specialist

Investigator
Policyholder reports

claim to the insurer

4

Claim is logged
and acknowledged

D HR / Talent Managameant
Recruit, train, develop

and retain talent

Conffirms coverage,
A

informaticn,
opens file

Conducts fact-
fincding. i "
reviews reconds,
verifies details

Reviews medical
records or technical
avidenca, provides
opnions

Investiqates chaim,
mvahmles damages,
commumnicates
with parties

Imvestigates potential
fraud, coordinates
with legal and

law enforcement

Throughout the process: Ongeing communication with policyholder, agent/broker, and other parties

CROSS-FUNCTIONAL ENABLERS (SUPPORTING ALL STAGES)

Data & Analytics

Technology / IT
A Provide insights for

Systems, data, analytics, D[] D

=

|pricing, underwriting,
claims, and operations

cybersacurity, innovation

At the heart of insurance are people helping people.

Customer Servica

Supports policyholders,
answars questions,
resolves issues

o

o

E Payment is issued

to claimant

+

B File is closed

Subrogation Specialist

Identifies liable party,

gathers evidence, coverage opinions,

ealeulates damages handies liigation,
* negotiations

Provides legal advice, Litigates case in court,
files mations, conducts
discovery, represents

insurer's interests

Demand is made
for reimbursament

GOVERMANCE & LEADERSHIP

Executive Leadership, Board of Directors, and Commitiees provide
overtight, sat strategy, manage enterprine risk, and enaure the
company oparates with integrity and in the best interest of
policyholders.

Learn more. Get inspired. Join the movement. | Thehumansofinsurance.com

To protect people and
businesses from risk
and help them recover

when the unexpected
happens.
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